PROSIECT GWYRDD MEMBERS STEERING GROUP MEETING

WEDNESDAY 22 JULY 2009 4:30PM

Committee Room 2, County Hall, Cardiff

Present: Initials

Elected Members:

Councillor Geoff Cox, Vale of Glamorgan Council GC
Councillor Gordon Kemp, Vale of Glamorgan Council GK
Councillor Margaret Jones, Cardiff Council MJ
Councillor Mark Stephens, Cardiff Council MS
Councillor Peter Fox, Monmouthshire County Council PF
Councillor Eric Saxon, Monmouthshire County Council ES
Officers:
Stephen Davison, Newport City Council (Lead Technical Officer) CS:E
Clifford Parish, The Vale of Glamorgan Council sp
Stephen Phillips, Cardiff Council LW
Elizabeth Weale, Cardiff Council MW
Mark Williams, Caerphilly County Borough Council

) . TK
Tara King, Project Manager
Apologies:
Councillor Lyn Ackerman, Caerphilly County Borough Council LA
Councillor Colin Mann, Caerphilly County Borough Council CM
Councillor David Atwell, Newport City Council DA
Councillor David Fouweather, Newport City Council DF
David Harris, Monmouthshire County Council DH
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No Item Action

1 Nomination of Temporary Chair

24/09 | Councillor Cox nominated Councillor Gordon Kemp to be Chair of
the Panel and it was agreed that Councillor Kemp take the role of | Noted
Chair at the meeting.

2. Apologies
25/09 | All apologies were listed at the top of the agenda. Noted
3 Minutes of the Previous Meeting

26/09 | Amendment to minutes.
That Item no 3 be changed to read:

“Common Report to be considered by Caerphilly County Borough | Agreed
Council on the 28 July 09 and by Monmouthshire County Council

on 30 July 09.”

The minutes of the meeting held on 1% June 2009 were agreed. Noted
4. Matters Arising
27/09 | There were no matters for consideration. Noted
5 Draft Procurement Plan

28/09 | TK gave a presentation which outlined the work done to date on
developing the:

Output Specification

Selection Criteria

Evaluation Criteria

Evaluation Framework Timetable

TK responded to a number of questions which were raised during
the presentation. It was explained that the proposed approach
was that quality issues would be weighted highly at the initial
stages of the competitive dialogue process, with cost taking on
greater significance at the end of the process. This was proposed
so that only solutions that met the projects quality requirements
would be taken through.

SP drew attention to the competition issues, along with planning
applications processes. It was anticipated that interest for
tendering would be competitive, especially in the current
economic climate. The evaluation criteria would have to be
thorough.
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TK informed members that a consultation process would be
undertaken involving Members from the 5 respective authorities,
officers from WAG, adjacent local authorities and various interest
groups.

EW advised that determining the evaluation criteria and
weightings was one of the most important tasks in the
procurement process. To assist the proposed Joint Committee to
make such decisions it was proposed that member workshops
would be held to provide detailed information and advice on such

matters.
6. Draft Stakeholder Engagement Plan
29/09 | The Panel received a presentation on: Noted

Stakeholder Engagement Plan

External Communication Work Carried Out During Pre-
procurement Stage

External Communications Mechanisms During First Year of
Procurement

Internal Communications During the First Year of Procurement

The Panel were also provided with information on the proposed
Press conference, scheduled for 5 October 2009, to announce
Prosiest Gwyrdd moving forward to procurement.

SD updated everyone on the public meeting held in Newport.
The outcome was satisfactory and thought to of been progress to
get the process moving.

Discussion was had as to how best to involve and consider
representations from stakeholders for the stakeholder event for
the evaluation criteria, some of whom may support or oppose the
project. It was agreed that it was best to consult and involve all
such parties in so far as was practicable.

7 Joint Committee

30/09 | EW outlined how the Joint Committee would be established and Noted
went through the main terms of reference. The terms of reference
of the Committee being set out in the Joint working Agreement 1,
which had been circulated to the members and formed part of
each authority’s report seeking approval to proceed with the
project. A non legally binding protocol for the Joint Committee
had been prepared and circulated to each authority’s legal officer
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for approval. This set out proposals for hosting the meetings of
the Joint Committee etc.

The key initial tasks of the Joint Committee would be to consider
and approve:

Work Programme
Evaluation Criteria

The Joint Committee once established would be open to the
pubic and would be administered like any other meeting of the
Council. Where commercially sensitive matters were being
considered there existed provision to consider such matters in
private (public excluded)

The Joint Committee would be serviced by the hosting authority.

The Joint Committee would be advised by Prosiect Gwyrdd
Project Team officers.

The intention was to call the meeting using the current
procedures but it was anticipated that Joint Committee Members
would receive their paper work 10 clear days before the meeting,
wherever practicable.

8 Site Visits Update
31/09 | TK advised the schedule for site visits had been circulated
previously.

Three sites had been suggested.

Frog Island — London MBT Type
Southampton — Energy from Waste Facility
Isle of Wight — Gasification

The Panel were advised that the visit to the Isle of Wight had
been cancelled due to essential maintenance and would be
revisited if possible.

TK outlined the schedule and timetable for the forthcoming visits.

9 Any Other Business

32/09 | The Chair thanked the meeting and the project team and the
progress made in the last 18 months as a Members Steering
Group and looked forward to establishment of the Joint

Committee is September. Noted
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10

Date Of Next Meeting

Date of next meeting will be first Joint Committee w/c 07
September date time and venue to be confirmed

VT Action
22.08.09
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