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DOING A

50+ CITIZEN ENGAGEMENT PROJECT
The early stages

Use this template when you’re at an early stage of your work.

For example:

- 
you’re thinking about doing an engagement project

- 
you’ve got funding and you’re wondering ‘what next?’

What will this template do for me?
It will help you:

- 
assess where you are now

- 
point you to tools useful in plugging any gaps

- 
plan your next stage.

You

Who are you?   Maybe you’re …

- 
an older people’s forum 

- 
a team in a Local Authority 

- 
a campaigning group 

- 
an individual 

- 
a voluntary sector organisation 

- 
a multi-organisation partnership 

So, who are you? 
……………………………………………………………………………………




……………………………………………………………………………………

(Yes, this does seem like a daft thing to ask … it turns out to be important)

You and your engagement issue

Some examples of you and your engagement issue

- 
an older people’s forum … maybe trying to recruit more members

- 
a team in a Local Authority … tasked with renewing a failing consultation exercise

- 
a campaigning group … trying to attract the attention of your local authority

- 
an individual … concerned with standards in public life

- 
a voluntary organisation … trying to promote the benefits of being a volunteer

- 
a multi-organisation partnership … trying to raise awareness about citizenship

So, what’s your engagement issue? 
……………………………………………………………







………………..…………………………………………..







……………………………………………………………

Not clear on your engagement issue?

Try the TOOLKIT Citizen Engagement Issues 

People 

Who are you trying to involve?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Where will you find these People?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………

How will you find these People?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Do you know any people like the ones you are trying to involve?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Not clear on ‘People’?

Try the TOOLKIT People & Citizen Engagement 
Barriers to engagement – pause for thought










Consideration of barriers is vital. 

The checklists at the end of this template are one useful resource.

The TOOLKIT gives extensive coverage to barriers in Barriers to  Engagement
. 

Barriers to engagement – doing something about them - 1

1. 
Barriers Between You And People


Is anything stopping you involving the People?


Maybe you already thought about this question in the ‘People’ box.


Barriers have two sides.


They stop you involving the People. 


They stop the People relating to you.

What barriers do people face in relating to you?

[Some items in Check List 1 may apply.]

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What barriers do you face in involving people?

[Some items in Check List 2 may apply.]

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Barriers to engagement – doing something about them - 2

2. 
Barriers Between The People And Greater Citizen Engagement


These barriers also have two sides.


Barriers prevent People from becoming more engaged as citizens.


There are other barriers preventing organisations from engaging people more fully as 
citizens.

What barriers do People face in becoming more engaged as citizens?
[Some items in Check List 3 may apply.]

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
What are the organisational barriers to citizen engagement?

[Some items in Checklist 4 may apply.]

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Of course, there are all sorts things to consider here. Two examples:

- 
the process of removing the barriers between you and the people might in itself 
encourage greater citizen engagement.

- 
you yourself might be in a statutory organisation – and possibly ‘part of the problem’. 

Resources

How much money do you have?

……………………………………………………………………………………………………………

How much time do you have?

……………………………………………………………………………………………………………

What other resources can you get? 

……………………………………………………………………………………………………………

What about partner resources?

……………………………………………………………………………………………………………

What resources – especially financial – are dedicated to ‘barriers’?

e.g. funding for People’s expenses.

…………………………………………………………………………………………………………

The road to success – your next steps
With citizen engagement, there’s no guarantee of success.

Your responses in the boxes above will show you just how prepared you are to move forwards.

Focussing on the barriers to engagement helps you further on the road to success. 

One way or another, the barriers will occupy much of your efforts.

In fact, in the Toolkit we show how by considering your own barriers you create your own citizen engagement innovations.

Following up what you’ve just done

Here are the links to the Toolkit sections.

1. 
Top Tips – in the beginning 
2.  
Wondering ‘what now?’ Try this workshop 
 ‘Barriers’ check lists

Scanning through these check lists, you’ll notice the same things cropping up.

Variations on a theme – that’s how it is the barriers to citizen engagement.

For more on this see the TOOLKIT Barriers to Engagement
Check List 1 – things that stop people relating to you
	People lack or perceive themselves as lacking

	- Education & skills

	- Money

	- Physical & mental health

	- Mobility & transport

	- Disability & sensory impairments

	- Social confidence & self-esteem

	- Time

	

	People can’t understand your message

	- No knowledge of benefits of participation

	- Unaware of civic participation opportunities

	- The issues are of little interest

	

	People have heard it all before

	- promises, promises, promises

	- bogus consultations

	

	People perceive you or your organisation as

	- unsympathetic to them 

	- hostile to certain minority groups

	- trying to manipulate them

	- just another do-gooder 

	- an agent of the state

	- a time-waster


Check List 2 – things that stop you relating to people
	You lack organisational resources or personal skills

	· Lack of time to develop relationships & trust

	· Shortage of dedicated finance

	· Lack of knowledge / expertise

	

	You or your organisation lacks motivation

	· Citizen engagement is a low priority

	· Engagement is just another tickbox

	· Perception of citizen apathy

	· Consultation overload with no definite outcomes or impacts

	· Scepticism about the purpose of engagement exercises

	· Perception that staff tasked with consultation lack power and control

	· Recognition that informal engagement is more powerful

	

	You or your organisation have previous negative experiences

	· Failed or unsatisfactory engagement exercises

	· Difficulties in engaging minority groups

	· The past creation of unrealistic public expectations

	

	You or your organisation face difficult cultural issues

	· You don’t understand the people you’re trying to involve

	· You don’t like the people you’re trying to involve


Check List 3 – things that stop people engaging as citizens
	People lack personal resources

	- 
Education & skills

	- 
Money

	- 
Physical & mental health

	- 
Mobility & transportation

	- 
Disability & sensory impairments

	- 
Social confidence & self-esteem

	- 
Social contacts

	           - 
Time

	

	People lack motivation

	- 
No knowledge of benefits of participation

	- 
Unaware of civic participation opportunities

	- 
The issues debated are of little interest

	

	People have previous negative experiences

	- 
Unsatisfactory meetings

	- 
Consultation overload

	- 
Failures of council to listen

	- 
Perception of manipulation

	- 
Unmet expectations

	- 
Bureaucratic slowness / inertia

	

	People have cultural issues

	- 
Minority groups

	- 
Committed volunteers

	- 
Language and literacy

	- 
Values and beliefs

	- 
Form and style of engagement

	- 
Community divisions


Check List 4 – things that prevent organisations engaging people

	Lack of organisational resources

	· Lack of time to develop relationships & trust

	· Shortage of dedicated finance

	· Lack of knowledge / expertise

	

	Lack of motivation

	· Citizen engagement is a low priority

	· Engagement is just another tickbox

	· Perception of Citizen apathy

	· Consultation overload with no definite outcomes or impacts

	· Scepticism about the purpose of engagement exercises

	· Perception that staff tasked with consultation lack power and control

	· Recognition that informal engagement is more powerful

	

	Organisations have previous negative experiences

	· Failed or unsatisfactory engagement exercises

	· Difficulties in engaging minority groups

	· The past creation of unrealistic public expectations

	

	Organisation face difficult cultural issues

	· Getting beyond the focus on consumerist engagement

	· Don’t recognise or understand democratic innovations, e.g. participative democracy

	· Professional protectionism

	· Bureaucratic inertia – especially ‘bogged down with paperwork’

	· Perception of them (public) and us (professionals)









































	Fairly straightforward up to now?





	This is where it gets a bit more tricky.





	For instance, the People you’re trying to engage may see you as being part of the problem. 





	So, you might need to work on two sorts of barriers.





	There could be barriers between you and the People you’re trying to involve.





	There are also the barriers between the People and their being more fully engaged as 	citizens.


                                                                                    









































	It turns out that all the barriers are variations on well-known themes.






































	It turns out that all the barriers are variations on well-known themes.











Barriers between People and their being more engaged as citizens 





People





You





People -       more engaged as citizens





Barriers between


You and the People you’re trying to involve
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